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FORWARD

The City of Bridgeton Vision Statement represeheswork of City officials and citizens to picture
their City as it might be in the coming decadet, Yecause we are right here in the present, the
citizens who attended the Visioning Workshops atsove to be sensible. Over the years, too many
plans and visions for Bridgeton have been writt@ver to see the light of day, much less be acted
upon. The Vision Statement proposed here is gredimal practical, achievable actions. It is not all
encompassing in terms of the myriad problems wfack Bridgeton. There is nothing about the state
of rental housing and there are no proposals flewvelopment. Those issues, and their many
companions, are dealt with in the Master Plan arttie City’s several Redevelopment Plans.

Over the course of the six Workshops held in 2@0@sion for a better future for Bridgeton
materialized which centered on two themes. Thetifieation of all citizens of Bridgeton with the
Cohansey River and large City Park is an assetidwdntage for framing a future vision. Citizens
were awash with ideas for better utilization ofsheesources. The second theme, which consumed
citizens equally, was the desire for a future Betdap in which they felt safe and comfortable on the
streets, in the shops and in the Park. While dtij@cs were presented, these two issues rose agai
and again as the core ideas for a better futurBriioigeton.

In these citizens’ vision, Bridgeton will be a Rivariented small City with many heterogeneous and
safe neighborhoods inhabited by residents whoslktyoélife is enhanced by multiple places for
River access, safe pedestrian and bike walkwaysdrthe City, and a vibrant public life in the
Central Business District and throughout the City.

The report details how the Vision Statement wamidated. It is accompanied by a slide show which
is intended to convey ideas for how to achievevibien for Bridgeton arrived at by its citizens.

INTRODUCTION

The City of Bridgeton, as part of its Pla
Endorsement process, has worked over the
year to create a Vision Statement whigs¥
expresses what kind of community it wishes to
over the next two decades. The Visi(
Statement, in conjunction with the City’f
Municipal Self Assessment report, is the basis
the judgment of whether the City’'s agenda
consistent with the goals, policies and strateg
of the State Plan. The State expects Bridgetd
Vision Statement to “.... provide for sustainabl
growth, recognize fiscal constraints, plan for hogs
needs, and call for the preservation of naturatohic
and agricultural resources.”

Bridgeton began the process of envisioning itsriin 2006 with preparation for a new Master Plan,
which was completed and adopted in 2008. The gsydacluding a Systems and Programs Needs
Analysis, covered all the bases of a traditionastdaPlan under the Municipal Land Use Law and, as
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a result, brought to the fore numerous items fer @ty to implement in order to achieve the stated
goals and objectives.

The Master Plan started and ended with the follg#insion” for the City:
The City of Bridgeton will be recognized as thermmmic, ethnic, cultural and
tourist destination for western Cumberland Counitha safe vibrant downtown and
mixed use neighborhoods, anchored by the Cohansey & the center piece of water oriented residient
recreational and commercial uses with public acaessamenities. The vision includes improvements to
the waterfront with greenways and walkways, a hobeference center for visitors to come to Bridgeto
be entertained in Bridgeton and stay in Bridgton.

While the Master Planning process involved two mubkarings, as well as numerous stakeholder
interviews, there was little conversation withire @ity about the process and what citizens enwslon

a better City to be like. The Master Plan raised suggested actions for the betterment of the i@ity
the immediate future. It has 85 suggested strsetyi deal with housing problems, transportation
failures, and the need for economic developmenhes& are important short term goals prioritized
over the next five years. Yet it is difficult, mot impossible, to identify a long term vision frcan
reading of the 2008 Master Plan The goal, thenhisfVision Statement process was to consider the
Master Plan information and, with it in mind, fooors what really matters to the citizens of the @ity
terms of their long term future. The vehicle toha at a citizens’ vision for Bridgeton’s long ber
future was six public workshops and their feedback.

The funding for the Visioning process came throfighding from the Smart Future Grant Program
administered by the New Jersey Department of Coniguifairs, Office of Smart Growth in the
community visioning category. The grant specificahlled for Bridgeton to utilize diverse methods
for outreach to the entire community and, in patic, to engage its Hispanic community in the
process.
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1.1

BACKGROUND INFORMATION

Overview

Bridgeton is located regionally about half way betw Atlantic City and Wilmington,
Delaware in the southwestern portion of New Jerdeis approximately 50 miles from Center

City Philadelphia.

Bridgeton is a small city with a 2000 census pogteof 22,771 of which 18,311 persons live
in householdd. Almost one fifth of the City census count, mosipung men, are
institutionalized in prison facilities located iet City. Bridgeton is located in rural
Cumberland County, one of the poorest of New Jé&sB¢ counties. Bridgeton is split
longitudinally almost at its center by the CohanBeyer. There are approximately 3-1/2 miles
of river flowing through 6.4 square miles of Bridge. While no longer called Cohansey
Bridge, Bridgeton continues to be the “City on @@hansey.”

Historically, Bridgeton has been th
regional center for westert
Cumberland County. Originally &
manufacturing and commercial centg
Bridgeton evolved into the financia
governmental and cultural center (¢
the area as manufacturing decline
The decline of the manufacturin
sector has left Bridgeton with
significant amounts of under utilize
land, much of which borders the river

Bridgeton, while not as strong a
employment source as it once wg
remains the primary employmer
center for western Cumberland Coun
and retains much of the infrastructu
to command that position into the 21
century. As well as being the
economic heart of its region
Bridgeton is the home of the politica
cultural and much of the recreation
activities for Cumberland County
Bridgeton has the largest histor
district in the State of New Jersey wit

over 2200 sites.

EURBERLAND COURITY

The City’s regional importance is denoted by thespnce in Bridgeton of the County office
complex, the County library, the County Courthoutia wastewater plant for western
Cumberland County, as well as numerous other pualoiet semi-public institutions serving the

Cumberland County.

! 2006-2008 population estimates from the US Ceasaifor 18,853 persons living in households.
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The City’s municipal park is hundreds of acres vatlakefront beach and a City owned zoo.
The Bridgeton Symphony Orchestra’s home base Briolgeton although it has become, over
its twenty year history, a regional company, widmues in Atlantic County as well as Vineland
and Bridgeton.

The burdens which the City government and itS @it [l -2
bear to support facilities enjoyed by the largexaaare |||

the other side of Bridgeton’'s historic importand
Besides housing the County jail and courthoufl
Bridgeton is a major supplier of cheap rental hogigor
temporary workers from the surrounding arg
Consequently, the City supplies the majority ofiab
and health services for this population.

1.2 Planning History
In 2006, before embarking on Plan Endorsement oca dhaster Planning process, Bridgeton
contracted with a planning firm to conduct a “Sysseand Programs Inventory and Analysis
Report.” The purpose of the report was to estiabibere the City was in terms of planning
and programs prior to establishing goals and obgstfor a Master Plan.

The consulting firm of Thomas Comitta and Asso@aterentoried and analyzed past planning
documents prior to conducting interviews with resgrgatives from the following stakeholder
categories:

Church related

School

Community organizations

Government leaders

Retail/industrial business interests

Environmental groups

Developers

Downtown business owners.

O O0OO0OO0OO0OO0OO0Oo

In addition, the consultant ran two half day workss with City Department heads to garner
information on the daily organization and managenenthe City. The final report was
intended to give the consultant hired for the MaBtlan insights into how the City functioned
prior to a new Master Plan.

Bridgeton used the “Systems and Programs Inverdod; Analysis Report” to compose an
RFP for a Master Planning consultant. The Consuitas requested to produce a Master Plan
compliant with the Municipal Land Use Law which ¢bact as a Revitalization tool. The City
specifically requested that the Master Plan corsamarketing strategy for redevelopment and
a new Zone Plan to better utilize the existing spadhe resulting Master Plan, adopted in
September 2008, covers all the legal requirementsafgeneral Master Plan while focusing
closely on redevelopment strategies. Aside frotiglatly focused economic section, it is too
broad and general, not to mention lengthy at 0@ [Bages, to adequately present a cohesive
vision for the future of the City.
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Simultaneously with the Master Planning procesgjd&ton began the process of seeking Plan
Endorsement from the State Planning Commission.idgBton entered the Zlcentury
struggling economically and socially. It was eagerexplore any avenue to relieve its
‘Distressed City’ status and to help its citizeastpath with better jobs, improved housing and
a renewal of social and community structure. Hiawlorsement, with its promise of State
incentives, was alluring to the struggling City.Consistency with the State Plan and the
prospect of fashioning a ‘Future Vision’ for theyCivere added benefits.

In March of 2007, the City
submitted a pre-petition to the
Office of Smart Growth for Pla
Endorsement. The City knew thg
its Regional Center designatio
established in 2001 an
encompassing the entire City, wa
due to expire in January, 2008.
moving through Plan Endorseme
Bridgeton expected to regain it
designation as a Regional Cent
with the same boundaries ds

STATE PLAM AREAS

Center. This designation will expire
on December 31, 2010 with th
Permit Extension Act unless th
City is re-designated through PI
Endorsement before that tirfe.

:I Muricipal Bourncany L
n [ ]FeRcELS i
B Fe 1 - Metropscditan
B = & - Eracormenialy Senstive

SOIRCES

Basa map: Cwil Solulons
Duka: MJDEP & DA

note: sl ascondary soumee

After its pre-petition meeting wit
the Office of Smart Growth, the
City appointed a six member Plan
Endorsement Advisory Committee
which worked over the next months to prepare thguired “Municipal Self Assessment

Report” for State agencies to review for consisyenith the State Plan. The Departments of
Community Affairs, and Departments of Transportatand Environmental Protection made
comments, termed “Opportunities and Constraintpores with regard to their analysis of the
Self Assessment report in terms of consistency thiehState Plan.

At that juncture, the City was faced with recomgliand utilizing two somewhat divergent
planning documents. The Master Plan with its sterrh revitalization goal was not informed
by the State agency comments and was not focusedlamg range future for the City. The
State agency comments spoke to inconsistencieghétBtate Plan and, in the case of the

2 Recent legislation, signed by Governer Corzind/d8/10 has extended the Act through 2012.
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NJDEP report, gave specific and technical remediesthese did not answer the City’'s need
for a long term vision either.

The Master Plan provides specific actions on whirehCity should act over the next five years,
but it does not furnish a cohesive vision for thenty year planning horizon. There were
indications of what the community wants for Bridgetin the two public sessions held during
the Master Planning preparation. The Master Riats at where the City seems to be headed
and it suggests an economic revitalization plaretew the City. But the Master Plan does not
present a desired common overall vision for thg.Cit

Based on this, Bridgeton, with funding from DCA, learked on a comprehensive visioning
process. The type of Visioning predicated as gftftis funding involves broad interactive
public participation over several months. The Faorsement Advisory Committee and the
Visioning Committee made the decision to utilize Master Planning experience and results
as the basis for focused workshops in the commuwiiigh would look ahead to what
Bridgeton can be in 20 years.

Il. METHODOLOGY FOR VISIONING

Visioning is a process by
which a community envisions
the future it wants and plans
how to achieve it

The Visioning Steering Committee first met in
February, 2009. At that meeting, the fundamental
process for visioning in Bridgeton was discussetl an
laid out.

The Committee decided that the just adopted Mad&ter should inform the Visioning process.
It was important to the City that the Master Plad &isioning complement each other. There
was no desire to re-invent or re-do the work offaster Plan. As a result, it was decided that
every Workshop would utilize the Master Plan gaatsl objectives for that seesion’s target
issue as part of the graphic and oral presentatieor. instance, at the Workshop on Economic
Development and Transportation, all the goals dndabives for Transportation and Economic
Development were listed on large format Boardstlf@ public to view as they met in their
discussion groups.

With this concept in mind, the Visioning Commiti@eived at the idea of multiple Workshops,
each centered on a specific topic with City widmifecations. Since redevelopment was the
fundamental target of the Master Plan, the Committetermined that it should look at the
issues which matter to residents on a daily basisfar which change and/or improvement are
possible rather than rehashing the revitalizatesues which were laid out for immediate
implementation in the Master Plan. In decidingatvissues to highlight at the Workshops, the
Committee reviewed the “Systems and Programs loverand Analysis Report” and the
Master Plan as well as the Municipal Self Assessmefihese recent documents formed the
descriptive information for the Committee in teraisvhere Bridgeton'’s planning was in 2009.
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The “Opportunities and Constraints” report from Bate was utilized to review the State’s
analysis of the City’s Municipal Self Assessmenpa®. The Committee combined this
information with their perceptions of issues whigbuld engage citizens in order to create a
list of topics for the Workshops. There were sal/guidelines employed in arriving at topics.
1. The Committee did not want the Visioning Procesefzeat work which was already
accomplished or ongoing. For this reason, sineeCity had already engaged
consultants to produce redevelopment plans féereift areas of the City, the
Committee decided that they would not utilize spe@reas as topic categories.
2. In addition, by staying away from “visioning by gbborhood,” the Committee hoped
to attract a City wide spectrum of people to eaark&hop.
3. Finally, the Committee determined that the Workshopics should reflect current
trends, and deal only with issues which are amenabs$trategies for change.

Based on these guidelines, the Committee arrivedustworkshop topics and, subsequently,
added two interest group focused workshops:

« Economics and Transportation

« Housing, Neighborhoods and Historic District

« Recreation and Natural Resources

« Education and Workforce training

+ Allissues in Spanish

+ Senior citizens’ issues

1.1  Workshop Topics
The Master Plan makes a link between the lack_af
good transportation options and the City| « Bridgeton’s economy was built on
economic health. The Opportunities aff sector whose primacy has diminished
Constraints report reflects the econonj with economic shifts and that is unlikely
difficulties which a vision for Bridgeton’s futurg| to see aresurgence.(State Agency
must face. The Committee considered this liff Opportunity and Constraints Analysis fo
between economic matters and transportationl City of Bridgeton March, 2009)
area in which citizens would have strong ideas
a better future combined with ideas and strateg
to implement their ideas. This was chosen as the
first Workshop topic.

The second Workshop topic considered an isf
into which “land use” documents, like th
Ma_ts?er Plan, do not norr_nally delve. But, in t but also new educational opportunities
opinion of the Committee, any future fdi g4t will enable residents to compete for
Bridgeton should be based on a clearly defir|| higher skilled, higher wage positions.”

and implementable vision for Workforc{ (State Agency Opportunity and Constraints
Education. This topic was intended Analysis for City of Bridgeton March, 200&1r
supplement the first Workshop’s information.

“The City must work to not only attract
jobs that meet the skill sets of its residents

The Committee regarded the topic for the third Mgbop as one of the most essential to
establish a City wide shared vision. The City’sunal resources, particularly the Cohansey
River and the City Park, are indelibly part ofilentity. The intertwining of recreation with
natural resources creates opportunities as welltaasion among residents of the City. A
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vision for the City’s future which preserves andizgs its natural assets while providing the
ever increasing need for citizen recreational ofyraties was a key issue to the Committee.

The Opportunities and Constraints Analysis from $hate
talked about the importance of the City’s “histdbimnes.” || *--itis Bridgeton's good

The Committee knew that the ongoing issue of tae,sj Pones” thatcan contribute to
intensity and complexity of the Historic Districts if| Sustainable rey|tr1l|za(;|on from
complicated by rental housing issues and traditio 2?335nmrfér?t%(f';?érzgecuves »
neighborhood boundaries. The City must have @ | (State Agency Opportunity and
term vision for its Historic District which recogms its || Constraints Analysis for City o
housing and neighborhood issues. Based on thes,| Bridgeton March, 2009)
Committee picked Neighborhoods, Housing and
Historic District for the fourth Workshop topic.

Besides these specific topics, the Committee reglthat there are two groups within the City
which are traditionally under represented in diseuss of the future. The City’'s senior

citizens and the Hispanic community represenptst and the future of the City. Both groups
are well equipped to contribute ideas and strasefyiecreate a better future Bridgeton. And
both groups have a tendency to avoid venues suclght time workshops, public buildings

and official meetings. The Committee determinedt tthere should be two additional

Workshops, each aimed at these target groups winichd present and gather information to
supplement the information from the first four Wehkps.

Ultimately, then, six Workshops were planned, sprammnseven months. The overall strategy
for the Workshops was to introduce topics and erageias much feedback as possible, while
looking for a long term vision based on achievalttategies, .

II.2  Methodology Summary
In summary, the foundation methodology of thea
Visioning Committee was to use the Master P}
and its precedents as the initial basis for {| “By strategically targeting areas for
question, “What sort of community does Bridget(| revitalization, by undertaking
want to be over time?”. The short term strategieg| redevelopment in a mixed-use, higher
the Master Plan formed the basis for finding kj density manner, and by focusing on

topics with which to engage citizens’ views. existing assets such as the waterfront
and historic resources, Bridgeton can

. . revitalize itself in a sustainable
Once the Workshop topics were determined, f| - ner”

Opportunity and Constraints report from Stgl (state Agency Opportunity and
agencies was utilized to design questions andss§ Constraints Analysis for City of
which would elicit citizens’ feelings on “wher§ Bridgeton March, 2009)
Bridgeton is headed?”. The Workshops, then, w
informed by the State’s feedback on the Municipal
Assessment.
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Through Workshop introduction statements, the curseate of Bridgeton and the direction
indicated under the new Master Plan’s goals weesgnted. The anticipated outcome from
each Workshop was threefold:
1. The viewpoint of the citizens with regard to hothe Master Plan’s goal fit their twenty
year vision for the City.
2. Whether the goal seemed reasonable and consisit@rtheir vision of the City’s future
and, if so, how it can be sustained and strengthene
3. If the goal failed to fulfill their vision for théuture, what corrective strategies can be
implemented.

The Committee recognized the difficulties involviedreaching a wide array of Bridgeton’s
citizens, particularly those who traditionally haeen absent from the planning process. More
crucially, the Committee wanted to create workslamospheres which fostered positive,
forward thinking ideas. Too often, public forunmsBridgeton have been reduced to lists of
grievances and criticisms of the past. The Conemitacknowledged the importance of
sufficient publicity before each workshop as wellthe value a positive agenda would have for
the success of the workshops. These two itemseach and workshop format, constituted the
essential mechanics of the visioning process.

I11. MECHANICS
I11.1 Outreach

Each Workshop required a slightly different prormntiand publicity effort, but all six
workshops retained some commonality in their outneapproach. All six Workshops were
promoted through:
0 Press releases to two English languags
newspapers ¥
0 Press release to Spanish weekly -
0 Press release to online Spanish med
0 PSAs to local Spanish and English
radio stations
0 Pressrelease to County and City
websites

VISIONING WORKSHOP

(]}
ECONUMIC DEVELOTMEN |
REDEVELOFPMENT
TRANSPORTATION

IESTED IN BRIDGETON'S FUTURE?

In an attempt to reach a wider pool than the ab
cited methods, each Workshop was preceded
concentrated avalanche of fliers in English
Spanish, distributed the week prior to t
Workshop. Drug stores, grocery stores, all
buildings, and most downtown businesses wj
blanketed with fliers in English and Spanish.

Personal invitations were sent to stakeholders

interest in each Workshop’s topic. The ent
Board of Education was invited to the workshg
on Education and Workforce Training. Business
leaders from Bridgeton and surrounding Townshigsiked personal invitations to the
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Economic Development and Transportation WorkshBpvironmental groups and sports club
leaders were asked to attend the Recreation angrdll&esources Workshop. Landlords and
members of the Historic District Commission wereited to Workshop #4 on Housing,
Neighborhoods and the Historic District. Offigdtom surrounding Townships were invited
to all the workshops.

Slightly different outreach supplemented the stashdadvertising described above for the
‘targeted audience’ workshops aimed at Senior €iszand the Hispanic Community. The City
and County Senior Daycare directors helped in adweg the Seniors’ Workshop and it was
held during a regular Bridgeton Seniors’ lunch paog.

The Hispanic community Workshop publicity and oatfe was planned for two months. The
Spanish sub-consultant visited churches, handedlierg at downtown gatherings, and spoke
on the radio to advertise the Workshop. The venuan Hispanic church (as opposed to a
government building) centrally located (for pedistraccess) within the Bridgeton Hispanic
community was chosen for the comfort level of tbenmunity.

1.2  Workshop Format
While each Workshop had a distinctive charactéisirlentailed the same general format. The
first five Workshops started with an Introductiondaoffer for Spanish translation for any
participants who so desired. Although there wergpéhic attendees at the first five
Workshops, all were comfortable in English and dat require translation assistance. The
sixth Workshop was conducted entirely in Spanish.

All the workshops began with §
short  explanation  of Pla
Endorsement and the Visionin{
process. Participants were invitg=
to explore the large format poste
from the Master Plan element
which were hung for eac
workshop. At the first four
‘topical’  workshops, a shoriify
presentation related to the top|
constituted the introductor
remarks .

The presentation was supplemented with discussi@stgpns/issues handouts and, at three
workshop, smaller scale maps for individuals tokngr. These were intended to give graphic
support to the smaller discussion groups whichovedld the presentation. The discussion
guestions/issues were purposely formatted to atlwedtendency toward negativism. The
discussion groups of 6-8 people were asked tozetilhe posters, the presentation and the
handouts to put together their thoughts on the he City is with respect to the topic, where
they would like to see it in the next 20 years &mdjive practical strategies for how the City
might get from here to there. Each table had ailifator” who transcribed the groups’
findings onto large pads. After the discussiornteme down, the large group re-assembled and
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each facilitator presented his/her group findinghis was followed by more discussion among
the large group.

At the two ‘targeted audience’ workshops, the opgmresentation was followed by a short
written survey and informal discussion. Facilitatacted to help explain the questions and to
take comments at these two workshops. Thereeagasgeneral discussion and more
individual input from participants.

1.3 Mechanics Outcomes
In general, and considering the socio-economicustand problems of Bridgeton, the
Workshops’ attendance and community mix should doesiclered satisfactory. On the other
hand, the turnouts never exceeded 50 people sedhehops could hardly be considered the
‘voice’ of Bridgeton. The Committee’s idea to chomrget issues for the Workshops was
successful because each Workshop brought outast, la smattering of people to whom the
issue was dear. These attendees might not haweetganore general workshops.

The largest turnout was for Hispanic community vetidp. We were forewarned that this is a
very difficult cohort to draw out to any gatherimdpich evoked the government. Based on

this, the outreach campaign was designed to de-asigghany official aspect. The Workshop
was held in a church and multiple Hispanic orgaiores were enlisted. In the end, almost 60
people participated in the two sessions and theoturfor the Workshop and its follow-up was
close to 70 people, including children.

Finding the voice of a community which is as disaataged and diverse as Bridgeton’s is a
challenging task. Our main effort was to encompasdeast, some representation from the
different stakeholders which make up Bridgeton. Wége especially eager to hear from those
who often are disenfranchised at public gatheringsluding the elderly, minorities, non-
English speakers and youth.

V.  WORKSHOPS' SUMMARIES

The six workshops were held in six different venunesrder to accommodate different comfort
levels within the community. All the workshops ti@ed large format posters of Bridgeton,
including aerial, topographic, and land use. Idiaah, each of the Workshops had several
other large format maps and graphics pertinenhéotopic of the evening. At the first four
workshops, participants were given 11x17 maps @Gy, showing relevant features, to mark
up during discussion. These were generally utlias reference and support for discussion.
There was very little graphic response. The laste workshops utilized short surveys to
supplement the presentation and the discussion.

The synopses of the six workshops that follow hgjttlthe issues that attendees came back to
over several different themed Workshops. They,astside the Vision Statement which is the
core of this report, are intended to present tmses@f futility and frustration citizens feel, as
well as the lack of a common perception of comnynithich pervades Bridgeton. The
workshops did produce a few issues about whicldeess felt strongly, but that cannot hide the
deep divisions and frustrations which split thisncounity.
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IV.1 Workshop #1: Economic Development and Transpdation

The first Workshop took place in the Bridgeton laky basement. It utilized the Master Plan’s
goals and objectives (presented in large type fonaposters hung throughout the room) to
move the discussion toward prioritizing and focgsim what citizens want to see come out of
the Master Planning process. The 35 attendeesbnté groups of six to eight. They were
instructed to utilize the handouts, both small sagabkps and a list of general economic and
transportation questions (Appendix C.1) to stimaildiscussion. The requested outcome was a
list showing:

« Aspects of the economic life of Bridgeton that aath preserving

« Positive transportation/circulation features in @iy

« What should be changed

« What should Bridgeton’s economy and transportagigstem look like in 20-30 years?

+ Useable ideas for how to get there.

The groups worked together for about an hour amah tthose a “presenter” to share their
discussions with the larger group. The anticipatettome was for the group to express what
they found positive in the City and what they samlae best future for the City on a longer
timeline than the Master Plan’s implementationtsges. It became apparent during the

presentations that there was considerable ovedaperning what is important and what is
achievable among the four groups.

The results from the four groups were later cotla
and distributed to all attendees and Visioni
Committee members (Appendix A.1). Items wg
flagged for frequency and likelihood
achievement. While most of the ideas raised ref
the goals and objectives of the Master Plan, |'
were winnowed down to a few over- riding concefi %
during the group discussions. '

IV.2 Workshop #2: Education and Workforce Developmat
The issue of education and workforce training dvout 30 attendees, including several
representatives of large employers in the City.e Workshop revolved around a presentation
by Bridgeton High School staff and students invdlue the ‘School to Careers’ program. The
theme of their presentation was the High Schoalfisntation to workforce readiness through
early introduction to employment opportunities amdining needed and with a few work
programs.

One of the employers present spoke briefly aboatdtucational and career opportunities

available through the presence of Rutgers Univessitellites in the City. He emphasized the
importance of employee readiness in informatiohnetogy.
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V.3

V.4

There was a clear division between groups whichalkkleducation/employee materials should
be in English and other participants who were fetingual education and employment
opportunities. In spite of this, the five groudentified challenges facing the City in terms of
workforce readiness and actions which could benakeimprove education and workforce
readiness (Appendix A.2).

Workshop #3: Natural Resources and Recreation

The Visioning Committee was eager to include Bridg& various recreation associations in
the third workshop. With the cooperation of theaCiman of the City’'s Recreation Committee
and the Department head, the third Workshop was ditethe City’s Hall of Fame building and
combined with the monthly Recreation Committee.

The moderator, after the usual brief introductiorPtan Endorsement and Visioning, focused
the Introductory remarks on the Master Plan’s dbjes with regard to Recreation and Natural

Resources. The Master Plan recommendations foreRen and Natural Resources were
distributed in a handout (Appendix C.2). The altss were asked to focus on what Bridgeton
now has that works in terms of Recreation and NétResources. Then they were to take the
rather vague implementation strategies in the MaBlk@n and focus on action possibilities to

achieve what they want for Bridgeton in 20 years.

The Moderator then went over the NJ DEP Opportesiéind Constraints report with regard to
Natural Resources. Although some of the actiomstare more technical than appropriate for
Visioning, the groups were asked to consider thmmadems that overlapped with issues from
the Master Plan.

The discussion tables grouped themselves by intenids the environmentalists joining each

other and recreation committee people banding begetThis was perhaps the one workshop
at which discussion groups should have been randasdigned. Ultimately, though, with the

presentation of group findings and additional déston, some common themes for a future in
Bridgeton emerged (Appendix A.3). Paramount wasithportance of the Park and River to
the City.

Workshop #4: Housing, Neighborhoods and the Hitoric District

Almost one-half of the people drawn to this Workslstated they came out for the first time

because their neighborhoods feel threatened. Qtitendees invited were local real estate
owners, design professionals and downtown busioes®rs. The Workshop was held at the
newly opened City Municipal and Police Buildingtire southwestern section of the City. The
room was set up to display on large format poster<City’s neighborhoods, street patterns, the
Historic District as well as the usual aerial plgyeph and land use maps of the City.

After a description of visioning for those atternglia workshop for the first time, there was a
brief slideshow of different neighborhoods in thigyC The intention was to start the attendees
thinking about what they liked/disliked about tl@ponents of their neighborhoods. The brief
slide show was followed with a presentation by @eairperson of the Historic District
Commission. It encompassed the significance aneicustatus of the City's Historic District.
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The objective of the Master Plan with regard to ltrg controversial District was to make it
more effective.

The attendees broke into small¢
groups to discuss what makes
strong neighborhood and how
preserve and/or garner sou
neighborhoods in the City for thd
next two to three decades. TH
Historic District as part and parcd
of neighborhoods was to be tak
into account with particular ideas fa
fulfilling the Master Plan goal for
delineating tiers for review in the si
Historic District neighborhoods.

As the discussion groups worked, participants vesieed to consider questions, then fill out a
short values survey on housing and neighborhoodldement (Appendix C.3). Twenty-three
of the twenty-nine participants filled out a fortwhen the groups re-convened to present their

discussion results, there was significant divergeamong them in terms of what makes a
neighborhood and what problems are in neighborhoo#&sirthermore, the groups had a

difficult time projecting action items into the riestecades. Clearly the immediacy of home
and hearth bring out more volatility than some piksues in the City. The summary of each
group’s comments is Appendix A.4. Furthermoreagcord with the strong feelings evidenced
at the Workshop, there were several emails anaagtitful letter in response to the Summary
after it was distributed. The emails are incorpedainto the Summary and the letter on is
Appendix A.4a.

IV.5 Workshop #5: Senior Citizens Issues
The Senior Citizen workshop was organized in ahdlygdifferent manner in order to
incorporate a wider range of citizen involvemersome older residents, especially those more
socio-economically fragile citizens, have a difficime making their voices heard at public
forums, especially ones conducted at night. Bobih venue and the timing of the fifth
workshop were important to include this segmerthavisioning. The Workshop was held in
the Community Room of the Hall of Fame building,ievhis the daily venue for a Seniors’
lunch program, just before the lunch was served.

After consultation with those involved in senioggtivities, the Workshop was formatted using
additional facilitators who could talk one-on-ondthwthe citizens while they filled out the
surveys. The introduction on Visioning emphasized importance of older citizens in
planning and spoke about their ability to look b&kyears, making them patrticularly able to
visualize 30 years into the future.

% Results of the survey are in Appendix B.1
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Many of the participants gather
into impromptu small discussio

groups as they filled out th
surveys. There was much moj

interaction among the attende
than the moderators had been ¢

to expect. The survey question
in particular the ones related f L;*I E
"l 4 T
| :

iy
(%
-

e
B

safety, provoked strong responst
and dialogue. The extrg
facilitators attempted to get dow
all of the conversations tha
ensued from the survey. Perso
safety fears and a longing for t
“old Bridgeton” dominated mos
group discussions.

-

There were 31 participants and 29 surveys retudggbendix D.5). The survey results
reinforce the group discussion tenor that crimethe form of fear for their safety is of
paramount importance to this group. Crime prewverand emergency assistance aid received
the highest percentage of “very important to mesSvegrs. Almost 89% of the respondents
listed “crime prevention programs” as an esseuwtiglimprovement.

Seniors were remarkably lukewarm about aspectshef €ity’s character, including its
reputation as historic, tourism, cultural diversiyt, under this general category, were strong
about the importance of the Park and Zoo to thg'<itharacter. Not surprisingly, the
importance of education and recreation issues avenall category, received a tepid response.

IV.6  Workshop #6: Hispanic Community Issues
The final workshop took place at a centrally lodatemmunity church, Iglesia Pentecostal y
Misionera. In an effort to encourage attendandenet was provided and children were
especially invited. Participants were asked tovandour questions (Appendix C.2) and fill
out a survey. Spanish speaking facilitators weeslable to take down additional information
about participants’ views of Bridgeton today anelithdeas for Bridgeton in the future.
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The survey results (Appendi}
A.6) had a weakness which w3
not foreseen. Many of th¢
participants, eager to :
agreeable, simply indicated thg
every item on the survey waj
very important to them. The fag
that over 25% of the surveyy
were completed in this mann
reduces somewhat the validity ¢
the results. But the surveys we
not entirely meant to 3
statistically reliable. They acte
as vehicles to garner discussid
among the participants.
comments from the attendees
the four general question
probably better reflect the attitude toward andovidor Bridgeton of this small representation
of the Hispanic community.

The comments indicated that the community is uniteds fear of street violence. On the
other hand, most see Bridgeton as a good placedddr its cleanliness, beauty and parks.
This cohort regards the cultural diversity of they@s an asset.

V. VISION STATEMENT

A vision statement should be the nucleus of a conityis idea of where it is and where it
wants to go. It should be about perceptions amek lamd, most importantly, common ground.
The good citizens who came out to this series ofk&tmps provided a vision for a possibly
better future for this beleaguered City. A greaaldf their proposals, as with the Master Plan,
are realistically unfeasible. But the dreams as@us do give the City several strong
possibilities for making a better City. It is tkesore issues, based on the workshops’
outcomes, upon which the vision statement is baBstause there is so much dissension and,
to be truthful, factional divisions within the Cjty is even more important that the vision be
clear-cut and achievable.

There is one feature of Bridgeton about which tligeeunited community feeling. It is that
characteristic which is central to the City’s fudwand around which all can rally. Across the
board, citizens of Bridgeton care for the CoharReer and their City Park. The River is the
core of the City’s identity, around which almosegyfaction can bond. This came through in
every Workshop’s feedback with the exception of¢beond Workshop on Workforce Training
and Education. While that Workshop was the onateatwhich the discussion groups did not
advocate for the River as central to the City’sdse@nd image, the discussion groups did
emphasize the importance of “quality of life” issuecluding a safe atmosphere, as essential
to get and retain an effective workforce.
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An atmosphere of safety is the other aspect aradmch there is common feeling. Residents
of Bridgeton want to feel safe and comfortable waitihe City. Whether it is reality or
perception, crime and disorderliness is distresgiegpopulace and is destructive to the tenor
of the City. A City which is safe and attractivehere people are comfortable on any street, is
a dearly held aspiration of most citizens.

With very little money and lots of willpower, Briggpn can make itself physically more
pleasing, it can preserve pieces of its architetfeast (but not all), and it can become safer
feeling to its residents. After those are underveay if there is the willpower and money, the
City can move to implement other actions whicheafism the fundamentals of the vision.

The Vision of Bridgeton as a safe, pedestrian oe@rCity on the Cohansey’ can be achieved
from within by the citizens and their local goverm This is the beauty of what the people of
Bridgeton envision for themselves. It is alreatihhand if they and City government work
together to take up the responsibility.

The remainder of this report is a slide show exjtay the Workshops’ Vision and citing

actions to bring it about. It os intended to b&ributed as widely as possible. The hope is that
this Workshop exercise will generate an outcongalwanize many segments of the
community behind a common idea that the citizernth@fCity can make their own future. The
power point is a guiding document that createsctinraframework for Bridgeton’s Vision
Statement.
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Slide 2

Introduction: A vision for Bridgeton

This slide show is intended to present a guide to actualizing a future for the City of
Bridgeton which could be embraced by all and enacted from within. It is based on a
series of Workshops as well as on City planning documents and State agencies’
responses.

There are 2 major platforms to Bridgeton’s vision statement and each has a strategy
which is within the City’s capability, both financial and social, if it chooses to pursue it.

- #1: The Cohansey River and the Park are central to the
City’s image of itself.

o #2. The citizens of Bridgeton want a safe and secure
environment where they feel comfortable walking,
shopping, biking and living.

The following slides describe the Vision and strategies to implement it.

—
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VISION STATEMENT

Bridgeton is a small City blessed with a beautiful river, a Iarqe
park and an abundance of historically valuable
architecture. It can use these assets to bring
together its leaders and citizens in order to create a
pedestrian oriented community based on identifiable,
safe neighborhoods with clearly marked pathways
integrating neighborhoods with each other and with a
River oriented greenway connecting the City to its
municipals neighbors to the north and south.

Wpigy s

In focusing on the River/Park and on the issue of safety,
Bridgeton must admit that the long journey to
revitalization must come from within. Bridgeton’s
leaders and citizens need to make a long term
commitment to incremental and achievable steps
which highlight the River and security. In this
manner, they will create a City attractive to business
investment

The strategies and action suggestion in this slide show and
report arose from citizen discussion at six Visioning
Workshops. They are supported by both the Master
Plan and State agencies’ responses to the City's self-
assessment.

Slide 3
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THE RIVER AND THE PARK
-]

Bridgeton envisions its
historic parkland and the
Cohansey River as the core
catalysts for a realizable
future as a small, revitalized
City with outstanding natural
and social amenities, Wlth
opportunities for [ §[1
entrepreneurs and Lomdiil o
with citizens proud 1..,___, i 1
of their city on the |g.
Cohansey.

Slide 4
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1. The Cohansey River and Park are central to the City’s image

The Master Plan and the
State Agencies’ O&C
report contain numerous
recommendations with
regard to the River.

City leaders should utilize
citizens, businesses,
Institutions, churches, and
its youth to create a City in
which the River is
understood and
celebrated as an
economic and social
asset.

Slide 5
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1. The Cohansey River & City Park are central to the City’'s image

‘21.1 Conduct a River clean up program

The River should be seen as attractive and approachable,
especially as it runs through downtown and through
the Park. There must be better, safer and more
comfortable feeling amenities, particularly in the urban

downtown. Signage is necessary to connect residents :
and visitors to different parts of the River and Park

Achievable Actions

1. Organize existing organizations (Boy Scouts, Church groups) to regularly clean the entire City
River corridor, both stream and banks.

2. Realign and improve seating and create new areas for resting/picnicking along River.

3. Soften the downtown River parking area, creating green areas out of underutilized parking and
providing shade, shelter and seating.

4. Utilize Rutgers Marine Center personnel and offers of aid to formulate plans for Mary ElImer and
Sunset Lakes to reduce phosphorus.t

5. Utilize personnel at Rutgers Center to keep citizens informed of progress with Upper Cohansey

W atershed Restoration Plan.2

1 Dept. Of Environmental Protection Opportunities & Constraints Report Summary of Major Issues #23
2 Dept. Of Environmental Protection Opportunities & Constraints Report Summary of Major Issues #24

Slide 6
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1. The Cohansey River & City Park are central to the City’s image

1.2 Carve new connections between the River and the Park and downtown

Due to the emphasis on car travel, there is
a dlsgunc ion between the downtown
and the Park, between North of Broad
Street and South of Broad, and
between much of the downtown and
the River.

Pedestrian and bike paths with adequate
signage and lighting should be made
toconnect Ladrel St to the River, and
Commerce, Cohansey and
Washington Streets to the Park. A

edestrian oriented crossing should Possible busy street
e established across Broad Street at crosswalk strategies
the Boat Ramp Park.

Achievable Actions

Crosswalk in Bridgeton £

1. Open downtown through Fountain Plaza to east bank of Cohansey to Park.

2. Orient City activities (parades, ceremonies) to River and highlight new
amenities.

3. Improve Boat Ramp park with additional facilities, signage, a boat.

4. Work to improve Route 49 crosswalks, especially downtown at the boat
ramp.

Slide 7
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1. The Cohansey River & City Park are central to the City’s image

' -““jl"' 1.3 Create a “map” of the River, lakes, towpath, Park for distribution

BRIDGETON - TO 0D AND SEE

Maps of the Riverfront, Park, all paths and
all connectors should be posted on
kiosks around the City and available
throughout downtown.

Residents and visitors need to know where
the River goes and what it offers. Points
of interest (Nail Museum, canoe rentals,
etc.) should be on map.

Achievable Actions _
1. Use County GIS information and expertise. J

2. Utilize County website and other on-line resources & A
to establish Bridgeton’s open space identity.

2. Develop businesses’ interest thru Main Street PP T PR
and have them advertise to support map.

3. Make laminated pocket sized maps for bicyclists and pedestrians.
4. Promote map.

Slide 8
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1.The Cohansey River is central to the City’s image of itself.
1.4 Ordinance change can protect and promote the River

Given the economic, environmental and social importance of the Cohansey
River to the City of Bridgeton, the City should proactively amend its land use
zoning ordinance to reflect the policies and implementation strategies
contained within the Riverfront Redevelopment and Open Space Strategy
(2003) and the Lower Cohansey River Management Plan (1998).1

Achievable Actions San Antonio Riverwalk

1. Enact a stream corridor protection Plan and
Ordinancel

2. Require pedestrian access/bike paths for all
new riverfront development?

3. Reward/encourage river oriented uses (e.g.
with added density type for preferred uses
such as restaurants on river) 2

Fountain Plaza in 2
Bridgeton

1 Dept. Of Environmental Protection Opportunities & Constraints Report Summary of Major Issues #6
2 Master Plan Implementation Plan

Slide 9
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Slide 10

L 1. The Cohansey River is central to the City’s image of itself.
i‘-’ii%g' =t 1.5 Create a Byway on the River from Fairfield to Upper
Y Deerfield.!

Without a doubt, this is the most consistently § South of Broad to Sunset Lake
suggested action item across almost all the ” e
Workshops, in past planning documents, ¥
and in the current Master Plan and NJDEP ===
recommendations.

A Greenway would unite Bridgeton around
the Riverfront and present multiple access
points to the River as it passes from rural
to urban to parkland.

Achievable Actions

1. Utilize past studies (Riverfront plan of 2003) as basis
for planning and easements along the River.1

2. Open discussions with Hopewell, Fairfield and Upper
Deerfield to create a multi-municipal plan for River access and maintenance.

3. Create a Greenway signage plan that complements and supports the City’s River logo
signage.?

1 Dept. Of Environmental Protection Opportunities & Constraints Report Summary of Major Issues #25
2 Master Plan Implementation Plan
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THE FEELING OF SAFETY

The people of Bridgeton and visitor
must feel safe and comfortable
throughout the City
or future revitalization will be stymied.

Time and again, the issue of safety and 7
crime arose at workshops. It haunts &5 .
Bridgeton'’s future. “y

There is a way for the City and its citizens
to feel safe and comfortable. The
physical environment must be
improved so that people enjoy being
in their neighborhoods, on the

streets, in the shops, and visiting the
Park.

Slide 11
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2. A safe City means all citizens are comfortable anywhere
]

The feeling of safety involves both crime
prevention and an ambiance which
conveys to citizens that their City is a
secure place to be. Citizens at the
Workshops had both the perception that
Bridgeton is crime ridden and expressed
personal alarm at the idea of walking
freely in the City.

City leaders should mobilize a Safety
Initiative involving the media,
businesses, and educational institutions
to formulate a City wide plan for a Safe
City. It should emphasize citizen
involvement, educational dialogue on
diversity, physical improvements and
neighborhood identity.

Children at play on street with speed bumpers

Slide 12
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Achievable Actions

2. A safe City means all citizens are comfortable anywhere in it

2.1 Mobilize to create a city-wide Citizens’ Safety Plan

City officials must take the lead to create ga | - ool
a city-wide effort based on making et f.:‘“:..;“;_i!":ﬁt#':i-' :
every street and neighborhood clean. 3

Neighborhood leaders should be
identified and their guidance sought.}
Schools and the media should be
enlisted to promote neighborhood
iIdentity and pride through safe
streets.

1.

a ks wbd

N o

Give distinctive neighborhoods an identity which residents see as pride of ownership.

Utilize vacant lots as community gardens/parks in order to assure they are occupied.

Enlist the News and other media to support the program.

Create intra- and inter-neighborhood walking and biking routes and keep them clear and well lit.

Organize existing neighborhood organizations and NGOs to create community gathering areas
and neighborhood recreation areas.

Offer awards and rewards to areas which improve.
Have the High School start a community service requirement for City improvements.
In dense neighborhoods, create car speed bumps to slow traffic and allow children to play.

Slide 13
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Achievable Actions

Create a graphic “type” for all signage in the
City with allowances for each
neighborhood’s character. Use new
signage in City wide walking/biking network
for residents and, if successful, visitors to
explore the City.

2. A safe City means all citizens are comfortable anywhere in it

2.2 Improve City signage for pedestrians, bikers, and vehicles

1. Make new City graphics an art project within the High

School.
2. Utilize the City logo at every Gateway.
3. Garner downtown business support to encourage private
sign change by offering incentives for new business signs.
4. Use civic organizations (Girl Scouts, churches) to organize

walking tours outside their neighborhoods so they can
learn the City and its assets.

Slide 14
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Bridgeton should take advantage of its compact g
size to create a well marked intra-City route
by which all citizens can, if they wish, walk
to the River, the downtown or to school. The
more residents on the streets, the safer the

City will feel.

Achievable Actions

2.3 Develop a city-wide network for walking and biking

1.
2.
3.

Employ traffic calming techniques within the City.
Start a walker award program for miles covered.
Get senior citizens involved in supervised walking

clubs.

Reward downtown office workers with
coupons/prizes if they visit stores during lunch

hour.

Start a ‘lunch at the library’ program for workers

with prizes and pizza.

Advertise the City as a walkable destination.

2. A safe City means all citizens are comfortable anywhere in it

TRAFFIC CALMING
Is The Right Solution

SAFER: Devices that elevate or narrow sections
of the street force drivers to pay attention and
slow down, decreasing the chances that a
driver will hit people w alking or bicycling. ®
SELF-ENFORCING: Unlike crossing guards or
other police officers, traffic calming devices are
always on duty, 24 hours a day, 7 days a week.

CHEAP: The cost of traffic calming varies by
device, but most traffic calming devices are
inexpensive. Plus, b traffic calming

devices help reduce deaths and fatalities, the

. City saves maney on emargency care.?

QUIET ER: When there is less driving and less
speeding, noise levels also decreasze. Effective
traffic calming means slower, more constant
speed and less stopping and starting. Less

. stopping and starting mean less noise from

acceleration and braking.”

GOO0D FOR BUSINESS: Studies have shown
that people are more likely to shop in a walking
friendly emvir than on a congested,

~  polluted and unpleasant street.?

CLEANER: When motorists travel at slower,
mare constant speeds, they accelerate and
decelerate less often, which can reduce tailpipe
emissions up to 50%.*

Slide 15
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Slide 16

2. A safe City means all citizens are comfortable anywhere in it

2.4 Use City's Historic District as pedestrian oriented asset

Residents and tourists need to see the
Historic District NOT as the largest in
the State but as an amenity with
individually interesting houses and
civic buildings which promote
Bridgeton’s rich history.

Achievable Actions

1. Urge the school district to incorporate the City's
historic architecture into the 4t grade civic
curriculum.

2. Make a bigger affair over the successful art program
which uses City architecture.

3. Highlight areas with several historic sites on City

walking and biking maps.
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Mistrust and fear among different ethnic
groups is crippling progress in Bridgeton.
Government, business, non-profits,
religious and recreational must address
this challenge openly and directly in order
to raise all of our consciences.

Achievable Actions

1.

Establish a Cultural Diversity Panel and support its
findings and recommendations.

Use the City’'s recreation programs to teach
tolerance and to encourage cross cultural sports.

Encourage and support events that bring different
socio-economic groups together.

Ask churches to sponsor cross-cultural programs.

Encourage the Board of Education to promote adult
literacy and English language programs.

2. A safe City means all citizens are comfortable anywhere in it
2.5 Make celebrating diversity a #1 priority at all levels of the City

wal '
valkiorharmony

tummunrryJ
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Major principles for enacting
Bridgeton’s Vision

 Need an action plan to move
forward

 Make actions happen by
planning only for what City and
residents can do with available
funds

« Unite City leaders and
residents around ideas &
policies to garner sustained
support for action plan.
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APPENDIX A.1
WORKSHOP #1: ECONOMIC DEVELOPMENT AND TRANSPORTATIO N
SUMMARY COMMENTS

Issues and ideas are listed below in order of #aqy mentioned
TO BE PRESERVED/RETAINED OVER THE NEXT 20 YEARS

* River’s importance in City

* Cultural diversity

* Reputation as ‘historic’

* Park and Zoo

* Regional public transit service

» Walkability/size of downtown

* Presence of utility based infrastructure

* Affordable real estate

TO BE ACHIEVED OVER NEXT 20 YEARS AS PART OF ACTIORLAN
» Create and market an image for Bridgeton
* Sponsor tourism
o Utilize cultural diversity
o Focus historic aspect on downtown
= Utilize River attraction
= Cleaner streets
0 Signage improvements
=  Wayfinding
= Store fronts
= Transportation centers
= Existing parking lot visibility
= Utilize City “gateways”
o Ecotourism support
= Attract wider tourist base
= Improve access to and River frontage
= Bike and hike trails
* Improve public transit internally and regionally
o Improve access and amenities of regional bus teérmin
o Promote and advertise service and schedules
o Initiate a jitney service within City
o Push for light rail service connections regionally
* Food based economy
0 Build on agricultural history and base
0 Service foods
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» Safe and effective pedestrian oriented circulatisrdowntown and River
o Connect Park and Downtown for pedestrians
o Utilize rail right-of-way for extended bikeways
o Create Route 49 pedestrian crossings
o Promote skateboarding and bike pathways through for youth access-areas
* Revitalize downtown with ‘Main Street’ encouragernen
* Increase homeownership
* More quality retail
* Resolve residential parking problems
* Promote inter-cultural communication
o Language instruction
0 Events celebrating different cultures

SUGGESTED ADDITIONS SENT OR TELEPHONED IN
* | wonder if what seems to me a high profile omisdtom the list of potential Byway &
historical attractions (historic sites, park, zamuld be added: Museums.

There are several initiatives or potential initta8 underway that make this a realistic goal rather
than pie in the sky (the Woodruff Collection @ thikrary , the Nail House Museum, the
Swedish Farmstead). I'm sorry | didn't work it mer® our table discussion. You could say one
gets distracted by so much potential!!

» Three pages of specific suggestions for Gatewayaydinding signage were submitted in
writing. These will be added as an appendix tdfitted submitted Visioning Report.

* The importance of an intra-City public transpodatsystem was identified by a caller. The
guestion of scheduled routes and source of fingreiould be explored.
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APPENDIX A.2
WORKSHOP #2: EDUCTION AND WORKFORCE TRAINING ISSUES *
SUMMARY COMMENTS

CHALLENGES ACTION MATCH
 ldentify Employment opportunities of the future: Look Ahead 8

» Create more diverse employment to entice educatsthy 8

* Promote quality of life as reason to stay 12

» Teachers’ attitude toward Bridgeton impacts stuslattitudes 12

» Forty percent of population lacks a HS diploma 9

SUGGESTED ACTIONS
1. Bring college programs to downtown Bridgeton and/odistance learning to City
2. Improve public transportation service between C@GQ Bridgeton
3. Create practical business training programs farepnéneurs
o Start on-going dialogue with local businesses @ir gmployee needs
o0 Aim new programs at post-industrial jobs
4. Continue partnerships with CCC and Rutgers
o Find internship programs through existing instaas
Hire more career oriented Guidance Counselors
Address math deficiencies in elementary school
0 Abbott type parent liaison programs
7. Air condition all schools
8. Training programs based on local strengths
o Utilize preservation of natural and cultural quadbif life to draw industries

o o

0 tourism, agriculture, hospitality, culinary, envamaental jobs, historic preservation

= Investigate importing existing programs

9. Utilize/lure established Language Training Programgor community wide adult and youth bi-

lingual education (English to Spanish AND Spanish to English)
10.Develop hotel and B&B industry

11.Utilize more ‘stepping stone’ jobs such as the WAWAgram to improve student work skills

o Encourage more intern programs
0 Address basic skills and life skills in schools
=  Problem solving and decision making

12.Institute Local Pride program in Schools
13.Introduce idea of career at elementary levednd continue successful programs at HS
14.Create role model/mentor programs, esp. for womennainorities
15.Bring a Visioning Workshop to the High School foudent feedback
16. Coordinate resources among all schools for best&feness of programs
17.All education only in English to ensure “total unstanding”

* Notes: Suggested Actions are listed by number aétmesponding Challenge
Bold items were brought up more than one time
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APPENDIX A.3
WORKSHOP #3 : NATURAL RESOURCES AND RECREATION
SUMMARY COMMENTS
Group #1

WHAT WE HAVE THAT IS IMPORTANT
* One concentrated and central sports “area” arougld School
o Baseball
0 Soccer
o Track and Field
o Football
» Changing demographic
o Need to be aware of different/new recreation negaisdesires
= Skateboard Park
= More soccer fields

WHAT WE NEED

* Full time Director for Senior activities

* Develop raceway/lake for more activities
0 More canoeing/boating
0 RV spaces near Mary Elmer Lake

» Utilize empty downtown lots — get residents invalve making them work
o Gardens
o Benches

* More walking paths in Park for all ages which afFE
o0 Feeling of SAFETY in park and downtown

» Community recreation Center will be asset (planmedVest Avenue)

* Money earned by Parks and Recreation (fees etmuidlbe directed to specific Recreation/Parks

projects such as the Zoo.
* Make Park/Zoo energy efficient
o0 Solar Power

Group #2
WHAT WE NEED

» Skateboard Park
o Ifdon't create park, than repeal anti-skateboayain streets law
Recreation facilities need to be more open thanfgusorganized leagues
o All tax payers are paying for their maintenance
o Do not lock/post prohibited signs at tennis cotigkl/park access
0 Seniors/handicap access to trails
o Enforce “no dumping” rather than close trails
o0 Stop removing benches just because don't like @esiting on them
Open “Mt. Trashmore” for access like off road higiclimbing
Sponsor events in the Park to draw more public
o Dog shows
o Kayak/canoe races
o Cross country races
Develop walking paths on both sides of the River
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o0 Indowntown (CBD “loop” including both River walks)
= Finish/make more attractive walk Val Mode side Rivalk)
o Walking path from CBD to Sunset Lake
* Importance of having “supervisor” or “informatioawgce” at all public areas
* Need separate Zoo, Parks and Recreation Dire@a@sl¢ast)
» Consider resident “key” access for facilities (eabh tag system)
» Utilize/promote ecotourism and other informed ediocal opportunities
* Publicize that canoes/kayaks are now availablaias& Lake (not Canoe House)
» Alternate ideas over Zoo fees (This is not Philpl@ Zoo, but, rather, local amenity)
o Vending machines
o Concession stand

Group #3
WHAT WE HAVE:

* River

* Park

* Open Space

» Historic District

* Sunset Lake/Piney Point

« Zoo
» Sports Complex
 Raceway

e« Downtown dock
e Natural areas in CAFRA zone
» Tot lots/playgrounds/ballfields

WHAT WE NEED:
*  Money
0 Use County Open Space Plan as basis for Statenfyindi
* Become a Shade Tree City?
» Create Parks and access to River below Broad Street
» Connect Val Mode Riverwalk with path all the waySanset Lake
* Make downtown walking path “loop” along River
» Create/publicize walks from neighborhoods to Ciywes like Zoo, Sports Complex, River
» Develop/improve/publicize parking facilities for ikars
o End of Washington Street to allow access to Racevadly, Zoo etc.
* Create community gardens in all empty lots
» Park at end of Water Street
* Ensure preservation
0 River bluffs
o Enforce/increase buffer at Rocaps Run
0 Forested areas along Jackson and Indian Runs
o Tie Historic District and Natural Resources
* Improve and expand Zoo
o Carousel (at Downtown and/or Zoo)
0 Beer Garden
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o Events

Group #4
WHAT WE HAVE

Walking trails
Amphitheatre

River

WHAT WE NEED

Extend improve walking trails
o Pave some for elder/handicap access
o Extend to HS for parking access
0 Loop trails from Park to Fountain to downtown
Expand parking at the amphitheatre
Bike trails
o Extend down West Avenue to Dutch Neck Village (Hopt)
o New route = End of Water Street up to CBD and ok
Develop Recreation Centers in growing neighborhoods
0 Hope VI
Clean up and redevelop
o Old City dump
o Owens
0 Sludge site
Use Cohansey River to encourage and draw peojoleCity

COMMON THEMES
Park access, River and trail system improvements
Zoo importance and potential
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APPENDIX A.4
WORKSHOP #4: HOUSING, NEIGHBORHOOD AND the HISTORI C DISTRICT
SUMMARY GROUP COMMENTS
NOTE: Chevrons indicate action items
Group #1
Neighborhoods are:
. Small units which are well identified through saddnteractions
. Different sizes which are not easily divided itdoger “named” areas
o Neighborhoods exist within larger neighborhoods
o Ethnic enclaves
*  Similar needs for different neighborhoods but consdears vary according to status
o Gangs
o Government
o Immigration issues
»  Transportation to work, stores is a common probfeail neighborhoods
o0 Need for more neighborhood stores
*  High percentage rental neighborhoods suffer from
0 poorer maintenance and
o poorer City services such as trash pickup
. Higher percentage of home ownership shows moreip®siommunity identity

Role Historic District plays in City:
. Regarded by homeowners as obstacle
*  Question whether trying to preserve too much
» Use as incentive to maintain/preserve
»  Strengthen by providing:
o0 More information
0 More support services to homeowners

In 20-30 years:
» More playgrounds and facilities for kids
» “Green spine” path from Sunset Lake to Fairfield
o Bike paths
o Different neighborhood access points
»  Work on getting industrial off waterfront
o Waterfront development for public
» Open spaces should be user friendly
»  Spread money out among all green spaces (not gt Z
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Group #2

Disclaimer: Threw agenda out the window and ask&tly did people come out tonight?”
*  Population density is too high in neighborhoods
o Creates too many cars on the streets
o Creates too much noise
» More public transportation to cut down on cars
» Safe bicycle paths may cut down on cars
» Use downtown buildings for upstairs apartments
» Encourage Homeownership
Raising City permits discourages home owners
Have City sponsored “pride” projects/contests fomle owners
Good City maintenance of streets encourages homerowaintenance
Utilize State money for local home improvement potg (Historic Properties Reinvestment Act)
Assist people to become new homeowners
Use/publicize federal programs to encourage bamksdvide home loans
Look at zoning to encourage dual ownership of dkgdesharing one lot
» Be more proactive with Grants
» City should have dedicated grant writer
* Our State and Federal taxes are going to othezCgrants
» Increase Safety
» Enforce current curfew laws
* Get information out to parents about curfews
* Use Schools to disseminate information
Enforce laws about motorized bikes/scooters/fouseldrs
Get police into neighborhoods (on foot or bike)
Increase small park security so they are used more
Start Block leader program
» City should sponsor block parties so people know Wlongs
» Block leaders should liaison with City government
» Encourage businesses/private to keep propertias cle
» Retalil stores should add trash receptacles (etmeyfsell disposable product)
» Use Earth Day in schools to promote Neighborhoodihtdaance
» Use School requirement for community service ingkdborhoods to jump start all
neighborhoods’ maintenance
» Churches should encourage congregations to carg #imr neighborhoods
» City sponsored contests with publicity for “cleagighborhood”
» Make more and resuscitate old bike trails
* Old RR bridge in park
»  City sponsored community gardens will encouragghrhood spirit
* Use abandoned lots
»  Cut down size of Historic District
Group #3

VVVYVYYO

VVVYY

® This was corrected by email after the summaryiggsed. It should have stated: #1. The facilitiapeach group is presenting the
opinions expressed by member of each group ané thmaeions are not necessarily those of the fatiit #2. Aln the one hour
allotted for discussion, it is not possible to fiewhether or not information presented is factudéfore action is taken on any item,
it may be necessary to research whether itemsvitrat presented by group members are indeed factual.
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Neighborhood assets (strengths of some areas):
Trees and homes
. Diversity of home types
»  Spacious feeling in many areas
»  Off street parking
. Hope VI fitting in

Improvements for future are:

More sidewalks in some areas

Tree planting

Local playgrounds for Pearl Street and SE neighimalb
More community pathways to City Park

Better lighting

Decrease density

Upstairs apartments downtown

Vacant lots as gardens/parks

VVVVYVYYVYYYVY

Group #4
Neighborhood problems and potential solutions:
. Duplexes and dual ownership impact
» Tax incentives for fagade improvements exist
» Conversion to single family homes possibility
» Grants for facade preservation are available
*  Parking as problem
» Use of back alleys for parking
» City needs to address who owns and maintains
Gateways importance
» Improve Pearl Street (and other) Gateways with nrees
*  Transient population
> Institute neighborhood watches
> Notice that more and more “migrants” are buying i@ity
* Want to be part of City life
* Improve communication with City led “how to” progna
*  Quality of Life issues
» Importance of beautifying City
» Attracts new people and tourists
» City should be seen as “fun” place to live
» Revitalize walking tour program
» Create neighborhood “story” programs
» Take tourism seriously with City support for office
* Need sustainable and vital Parks
Camping, kayaking events should be encouragedrksPa
Lake to Zoo pathway within Park needs work to emagea utilization
Figure out why tot lots are underutilized and fix
Add teen programs within neighborhoods
Make it easy for kids to get to Park

VVVVYY
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» Use Zoning to create “prime Neighborhoods” whiclpbasize elegance
Encourage Bed and Breakfasts

Make a professional district

More affordable housing is wrong objective

Upstairs apartments in downtown

VVVYVYY
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APPENDIX A.4a
Post Workshop #4 feedback

31 Auguest 2008

Ms. Sarah E. Birdsall, PP, AICP
PO Box 243
Gressmwich, MJ 08323

Re: City Vision Statemant
Dear Sally,

It's been awhile, but | wanted to thank you for the personal invitation 1o
participate in the city “visioning”™ workshop held on 8 June 2009, I've had plenty of time
over tha last twanty-five years to envision what Bridgeton could be relative fo where it
ks today but few opporiunities to share that with other business owners and design
professionals. As | carefully read the summary of the Waorkshop #4 in which |
participated in, it occurs to me that somea of the commants associated with Group #1
aren't precisely accurate or rather as comprehensive as discussed. In paricular are
those which | made reflecting the promotion of a "Grean spine” from Sunset Lake to
Fairfield Township and the associated relocation of industrial uses away from the
waterfront. As | mentioned at the meeting, it is my belief that the single greatest and
urderutilized assal of this city is the park system, the core of which rivals many much
larger and mare progressive cities and which many small cities and towns our size
"would die for.” It therefore, seems a no-brainer to connect all the various communities
and peighborhoods in and around Bridgeton (o a comprehensive circulation system that
laads into and cut of the park system and facilitates the full use of these resources.
Central to this concept 1s the idea of connecting greenways in Hopewell, Upper
Deerfield and Fairfield Township into a larger regional bike and pedestnian recreatonal
complex. This complex could easily be acheived using tha watercourses prasently
under municipal or county governance and former railroad right-of-ways feeding into
the Sunset Lake and Morth Bridgedon areas. Unfortunately, it appears the endangered
picturesque railrcad bridge over the Cohansay River | commeantad about that night has
besn permanantly lost due to lack of such a vision, This support for a "Green sping”
raughly parallel to the Cohansey River should not be mistaken for suppord of
governmental action o relocate any commaercial or industrial business away from the
river agadrst thedr will,

It is our observation thal many of the businesses located along the waterfront
were positioned there owing fo a historical reliance on waterborne trade which is no
longer ralative 1o their oparation or even extant. However, the costs and inconvenience
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SAR

of relocation, the few options for suitable city real estate and the potential negative
effect of relocation to a business all conspire to discourage consideration of relecation,
The creative solution to this public policy dilemma is not the abuse of eminent domain
powers to forcibly evict businesses which have contributed to the tax base and
employment of the city for many generations in favor of sweetheart deals with new
developers which promise "the moon™. The concept presented in Group #1 was for
government to approach the mercantile interests along the river and request a
temporary easement for a narrow strip of land along the waterfront which would
become permanently deeded to the municipality or its agent at the conclusion of the
city's obligations regarding the tract. While not mentioned at the "visioning" workshop,
this spine could be as small as fifteen feet wide; just enough to complete the bulkhead
improvements and brick sidewalk improvements with associated shade trees, park
benches and streel lights characteristic of the existing boat ramp and dock facility. A
simple fence could be erected o prevent trepassing on the adjacent business owners'
land to be retained. These are the kind of public improvements that government is most
suitable to perform and businesses are least likely to invest in as they are not critical to
operation and in fact would have an unhealthy effect on profitability. It is my belief, that
businesses along the waterfront would support such an endeavor with the
understanding that government would not seek to acquire the balance of their property
against their will. The creation of such a public greenway would actually solve the
problems for the business owners associated with riparian claims and bulkhead
maintanence while enhancing their private investment in real estate. The City of
Bridgeton could acheive the otherwise costly- in a monetary, business employment and
public sentiment sense; acquisition of open public space all the way to its Cohansey
Bluffs tract bordering Fairfield Township and the environmentally significant Cohanzick
Country Club. The natural and organic atfrition of businesses seeking the highest and
best use of its real estate assets due to increasing land values and adjacent public
improvements will assure that over a reasonable and employment-friendly time frame,
businesses will relocate to other sites which relate more to how business is conducted
in the present and future. This seems to me a win-win situation for all parties. A plan
similar to this suggestion was offered by my company in 2003 to the Bridgeton
Municipal Port Authority in 2003 but was rebuffed. | still think it the most viable way to
interest waterfront commercial and industrial business to participate in the reality of a
new vision for Bridgeton,

Thank you for your love for and dedication to the city and greater community and
| look forward to sharing with you again in a positive manner in the future. If you have
any questions or comments concerning my views or contributions to Group #1, feel free
to cafl,

President of the Corporation

co. City of Bridgeton
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APPENDIX A.5
WORKSHOP #5: SENIOR CITIZEN SURVEY
Please circle the number at the
right that best describes how Total Very Percentage Percentage
important it is to you for the City to | Question | Important Very Important | Percentage | Not Important to Not
have these services Response to me Important to me Important me Important
TRANSPORTATION
Public Transportation on a Sched 26 18 69.23% 5 19.23% 3 11.54%
within the City
Public Transportation to poin 16 11 68.75% 2 12.50% 3 18.75%
outside the City
Targeted transportation to sen 27 19 70.37% 7 25.93% 1 3.70%
center, doctor, shopping
Transportation for o-of-the-area 24 17 70.83% 7 29.17% 0 0.00%
medical treatment
Pedestrian walking paths through: 23 15 65.22% 5 21.74% 3 13.04%
City
Greenway path along Cohan 19 8 42.11% 5 26.32% 6 31.58%
EDUCATION & RECREATION
ISSUES ...
Exercise, dancing, & walking grou 24 14 58.33% 6 25.00% 4 16.67%
and classes for Seniors
Entertainment, site seeing, recrealt 24 10 41.67% 12 50.00% 2 8.33%
programs for Seniors
Continuing education includin 20 9 45.00% 7 35.00% 4 20.00%
computer training
Family events/outing 19 8 42.11% 7 36.84% 4 21.05%
Events/outings with other seni 20 35.00% 12 60.00% 5.00%
Please circle the number at the
right that best describes how Total Very Percentage Percentage
important it is to you for the City to | Question | Important Very Important | Percentage | Not Important to Not
have these services Response to me Important to me Important me Important
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Please circle the number at the

right that best describes how Total Very Percentage Percentage
important it is to you for the City to | Question | important Very Important | Percentage | Not Important to Not

have these services Response to me Important to me Important me Important
Volunteering/civic engageme 20 8 40.00% 5 25.00% 7 35.00%
programs using Seniors

Programs at the Amphithea 20 4 20.00% 8 40.00% 8 40.00%
English as a second language cot 23 21.74% 4 17.39% 14 60.87%
College level classes downto 20 15.00% 7 35.00% 10 50.00%
OTHER ISSUES ..

Emergency assistan 25 20 80.00% 5 20.00% 0.00%
Help with home repairs for Seni 24 16 66.67% 25.00% 8.33%
Help with housekeeping for Seni 22 12 54.55% 6 27.27% 4 18.18%
HOUSING

Sufficient and diverse housing f 24 12 50.00% 6 25.00% 6 25.00%
Seniors

Choice of senior housing mixed wi 24 7 29.17% 4 16.67% 13 54.17%
other ages

Housing repair/rehabilitation progra 14 8 57.14% 2 14.29% 4 28.57%

for Seniors*
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Please circle the number at the

right that best describes how Total Percentage

important it is to you for the City to | Question | Very Important Very Important to Percentage Percentage Not
have these services Response to me Important me Important Not Important to me Important
CITY IMPROVEMENTS

Park improvemen 25 15 60.00% 24.00% 4 16.00%
Sidewalk replacement and mc 22 15 68.18% 5 22.73% 9.09%
sidewalks

Public water improvemer 23 13 56.52% 39.13% 1 4.35%
Crime prevention prograr 27 24 88.89% 3 11.11% 0.00%
Youth Services and Youth recreati 20 11 55.00% 35.00% 2 10.00%
programs

RANK IMPORTANCE TO

CITY’'S CHARACTER

Cultural diversit 19 5 26.32% 11 57.89% 3 15.79%
Reputation as ‘histori 21 6 28.57% 4 19.05% 11 52.38%
Park and Zo 22 16 72.73% 5 22.73% 1 4.55%
Size of downtow 19 8 42.11% 7 36.84% 4 21.05%
Affordable real esta 22 12 54.55% 7 31.82% 3 13.64%
Touris 21 8 38.10% 6 28.57% 7 33.33%
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APPENDIX A.6
WORKSHOP #6: HISPANIC COMMUNITY SURVEY
Total Very Not
Question | Important | % Very | Important % Important % Not
Responsef to me Important to me Important to me Important

TRANSPORTATION
Public Transportation on 47 35 74.47Y% 8 16.76% 4
Schedule within the City 8.35%
Public Transportation to poin 42 36 85.71Y% 4 9.33% 2
outside the City 4.66%
Targeted transportation to sen 47 40 85.11Y% 5 10.45% 2
center, doctor, shopping 4.17%
Transportation for o-of-the-area 46 37 80.43Y% 8 17.09% 1
medical treatment 2.13%
Pedestrian walking patl 47 30 63.83% 14 29.39Y% 3
throughout City 6.26%
Greenway path along Cohan 47 30 63.83% 10 20.99% 7

wayp g 14.63%
ECONOMIC ISSUES
Stores stocking Mexican fo 46 27 58.70% 13 28.26Y 6 13.04Y%
Stores within neighborhoo 46 29 63.04% 14 30.43Y% 3 6.52%
Jobs in industr 46 40 86.96% 3 6.52% 3 6.52%
Year round job 46 43 93.48% 3 6.52% 0 0.00%
EDUCATION & RECREATION
ISSUES ...
Children's educatic 47 42 89.36% 3 6.38% 2 4.26%
Continuing education includin 43 38 88.37% 3 6.98% 2 4.65%
computer training
English as a second langue 44 39 88.64Y% 3 6.82% 2 4.55%
courses
College level classes downto 46 39 84.78Y% 7 15.22Y% 0.00%
Work-study opportunities for Hig 47 40 85.11Y% 6 12.77% 1 2.13%
School students
College Counselir 31 23 74.19% 4 12.90% 4 12.90%
Job training 46 38 82.61% 7 15.22% 1 2.17%
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Total Very Not
Question | Important % Very Important % Important % Not
Response to me Important to me Important to me Important
HOUSING
Sufficient and divers 47 31 65.96% 14 29.79% 2 4.26%
housing
Housing loans fo 46 36 78.26% 7 15.22% 3 6.52%
homebuyers
CITY IMPROVEMENTS
Park improvemen 47 33 70.21% 12 25.53% 4.26%
Sidewalk replacement al 46 34 73.91% 8 17.39% 4 8.70%
more sidewalks
Public water improvemer 45 40 88.89% 4 8.89% 1 2.22%
Crime prevention prograr 43 39 90.70% 4.65% 4.65%
Youth Services and You 47 40| 85.11% 3 6.38% 4 8.51%
recreation programs
GOOD THINGS ABOUT
THE CITY
Cultural diversit 46 31 67.39% 9 19.57% 6 13.04%
Reputation as ‘histori 46 25 54.35% 16 34.78% 5 10.87%
Park and Zo 46 29 63.04% 15 32.61% 2 4.35%
Size of downtow 44 24 54.55% 13 29.55% 7 15.91%
Affordable real esta 47 35 74.47% 8 17.02% 4 8.51%
Tourism 44 24 54.55% 15 34.09% 5 11.36%

Fatherless Househol

SARAH BIRDSALL, PLANNING CONSULTING




February 2010 Page 53

APPENDIX B.1
RANKING OF MASTER PLAN TOPICS
HOUSING AND NEIGHBORHOODS

The Breakout Discussion Handout contained five Hausbjectives and seven Neighborhood Developmejectves
from the Master Plan. Participants were askedmé& them with 1 being most important. Of the 2&ipgants, 23
handed back their papers.

Under Housing, the participant rankings showed:
« Highest value to Supportive Services to new anstiexj homeowners;
High value to Acquisition of dilapidated structufes transfer to non profit homebuilders
Neutral value for Rehabilitation of existing honsesl for Home buyer assistance
Least importance to Infill construction to incredise supply of affordable housing

Under Neighborhood Development, participant rankidgmonstrated:
« Highest value for Youth services/community reci@aprograms
« High value for Public water supply replacement &nithe prevention programs
« Neutral assessment of Improvements to Park fasliimprovements to streetscapes, and sidewallowaprents
« Least importance to the goal of increased pubdingportation in neighborhoods

| MASTER PLAN OBJECTIVE

TATNUMBER RANKING — |12 | 3 |4]| 5 |6 |7
HOUSING
Home buyer assistance 6 (4|2 | 5 6
Rehabilitation of existing homes to increase vidigasing stock fo
low income 2 15 ]10] 4] 2
Infill construction to increase supply of affordallousin 1131 | 8] 10
Support services to new and existing homeov 714 |31
Acquisition of dilapidated structures for transfemon profit
homebuilders 6 |7 |5 | 3| 2
NEIGHBORHOOD DEVELOPMENT
Improvements to Park faciliti 31114 |62 4| 3
Sidewalk replacemeiand new sidewall 0|2|6 |5 5 3] 2
Public water supply replacem: 514 |3 |4 1 2| 4
Youth services/community recreation progr. 2 18 1|6 1| 6 0| O
Neighborhood streetscape improvem 5101|114 3 5/ 5
Increased public transportation to neighborh: 4 |2 14 |21 5 4
Crime prevention prograr 6 |70 |1 4 3| 2
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APPENDIX C.1
WORKSHOP #1 HANDOUT
ECONOMICS AND TRANSPORTATION

1. What is the economic base of Bridgeton today? vgltle for 20 years?

2. What is the future of small local businesses?
a. How to encourage if wanted

3. Should CBD be more walkable
a. Intersections (Commerce & Laurel)
b. Feeling of central place?

4. s the infrastructure adequate (buildings, uttitistreets) for 20 years?
a. What are the priorities for improvements

5. If we concentrate on a service economy, what neets:
a. Improved
b. Changed
c. Preserved
6. Is the condition of the City’s roads/State highwhayslering economic development in Bridgeton?
a. Route 49 & Buckshutem upgrade: DOT plans — how a&arthe most of
b. Congestion on Route 77? Effect on goods movemeumtisin, downtown?

7. Do we need public transit within the City?
a. Who would use
b. Possible routes (USE MAPS AND TRACE)

8. How can the limited regional public transit be ioped?
a. Is rail service possible to or near Bridgeton

9. What do people passing through on Route 49 an@&& TsBridgeton?
a. How does this impact any tourism/visitor traffic?
10.What new businesses are attracted to Bridgeton
a. Can we name two new businesses in Bridgeton iny&sst?
b. Type of business, Customer base, Location
11.1s it possible to recapture consumer expenditudgmcCity?
a. Groceries, Clothes, Sundries, Specialties Others?
12.What skills or kind of workers do we have to worih#®

13.What skills or kind of workers do we need?
a. High school trained
b. Technical
c. College educated

14.Do we have a traffic congestion problem?
a. Route 77 is a medium congested highway accordi@Qd analysis
b. What changes in circulation will help economic gtbWw
c. What transportation (RR & roads) improvements @&eded to sustain the economy
15.Name two methods to change the single biggest dbsi@m Economic rejuvenation in Bridgeton?
a. Are they viable?
b. What needs to be done to achieve them?
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Summarizing questions

1. What kind of economy presents a better future foddeton?
a. Tourism/Service economy
b. Light industry/agriculture
c. Other ideas?

2. How to balance Redevelopment with development o&maland?
a. Trend analysis
b. Improvement: land value ratio map
c. Focus Redevelopment areas?

3. Isthe way the CBD looks an advantage or disadga®aHow do we want to present ourselves?
a. Historic buildings
b. Brick sidewalks
c. Signage
d. Store fronts?
4. Envision Route 77 in Bridgeton (train bridge tot®d9 — the entire span) in 20 years
a. Types of businesses
b. Gateway possibilities
c. Traffic flow

5. Do we want to “capture” shore traffic on Route 49?

6. Are the Zoo and Park Economic assets for the f@ture
a. Changes needed?
b. Income generation?
c. Private enterprise?
Snack bar, canoe house, restaurants

7. Do we need Intra-City transportation for the future
a. Loop jitney
b. Who pays (customer or public)

8. How can transportation and economic developmemn¢ibebmplement each other?

Final Statements
Five things to retain about Bridgeton’s currentremmmy and/or transportation system
Five things which would make the economy/transpimmasystem better in 20 years
Achievable
Ideas for Ways and means of achieving

REMEMBER:
- Think positively: know challenges: don't get boggkxivn w/ negatives.
- Be realistic
- Ideas can be as small as better storefronts oagegn
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APPENDIX C.2
WORKSHOP #3 HANDOUT
RECREATION AND NATURAL RESOURCES

OPEN SPACE AND RECREATION RECOMMENDATIONS (from Mas Plan)

Continue a program of upgrading and maintainingtéxg recreational facilities to
provide safe, accessible and modern amenities

Seek grant funding to support upgrade and maintEnereasures.

Acquire land/use City land for mini neighborhoodkgplayground facilities where they
are now lacking (NOTE: Map of existing)

Explore opportunities for recreation centers/comityucenters for youth

Make recreational facilities more accessible andtm™®A requirements

Expand the Cohansey greenway

Provide a full range of passive and active recoeali opportunities for all City residents,
regardless of age and abilities

ACTION PLAN TOPICS:

» Are Rec Leagues sustainable today and in a decade?
» Can City maintain/police mini parks/playgrounds?
» What are we missing in “full range of passive aotive opportunities”?

NATURAL RESOURCES ACTIONS (from DEP Report on Mupigl Assessment)

Hazardous sites cleanup (see Environmental contraiaps)
Treatment of Stormwater
o0 Storm drain stencils
o Proper Oil Change education/provision of places
CAFRA zone
0 Sensitive habitat (erosion, recharge, access issues
0 Impact on development of non-use
Cohansey River
o River Plans compliance
= Stream Corridor protection ordinances
o Symbol of City
o Under-utilized
= Public access
= Tourism draw
o Ideas for using Rutgers facility as part of Citidatural Resources Action Plan-
Greenway plans
Create environmentally friendly design guidelines®rdinance
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APPENDIX C.3
WORKSHOP #4 HANDOUT
NEIGHBORHOODS AND THE HISTORIC DISTRICTS

1. Where are Bridgeton’s residential neighborhoods?
» Mark boundaries on table maps and “name”
* Indicate with markers where “Public paths” for lslkand walkers between neighborhoods and

through City to CBD and other areas should be

» List strengths and weaknesses of neighborhoodsday as familiar with)
» Discuss how you want neighborhood to “look” in 2@1&80 years

I. What are the good features of various neighborhoods
ii. Role of commercial within residential areas
iii. What can City do to improve, stabilize, maintain

» List possible improvements for all and/or speatf@agghborhoods

i. Does Hope VI type development work

2. Historic District presentation feedback
* Role of Historic District in City as whole AND irerghborhoods?
* Ways to strengthen?

3. Discuss the value of and rank by imporawicthe following Action Items from Master Plan:

HOUSING

.

Home buyer assistance

Rehabilitation of existing homes to increase \ediusing stock for low income
Infill construction to increase supply of affordalmousing

Support services to new and existing homeowners

Acquisition of dilapidated structures for transfiemon profit homebuilders

NEIGHBORHOOD DEVELOPMENT

[]
[]
[]
[]
[]
[]

[]

Improvements to Park facilities

Sidewalk replacement and new sidewalks

Public water supply replacement

Youth services/community recreation programs
Neighborhood streetscape improvements
Increased public transportation to neighborhoods

Crime prevention programs
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APPENDIX C.4
WORKSHOP #6 HANDOUT
HISPANIC COMMUNITY ISSUES
ESCRIBE TU OPINION

1. ¢Cuales servicios de la ciudad necesitamtiligay tu?

2. ¢Qué es lo bueno de viver en Bridgeton?

3. ¢Qué es lo dificil de vivir en Bridgeton?

4. ¢Cuan seguro te sientes caminando por la \at™d
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