CITY OF BRIDGETON

COMMUNITY ACTION WORKSHEET

Action Step : Adopt a Block Ministry Immediate
WHAT WHY HOW WHO WHO WHAT WHERE WHEN
: Goals and Resources Location of Action Start date of
Action Step Objectives Methods Lead Group Secondary Group Needed Step Action Step
Adopt a Block = |nvolve 46 BCMA = BCMA- = Various » |iterature = Concentration | November 1
Ministry local churches meeting Bridgeton Ministries of = Radio and focus
= Check out the Knock on door Christian local churches | = Newspaper areas of
needs Evangelism Ministers = Housing s Food Bank greatest need
= Guide people Hand out Association complexes in the City
to assist literature
smaller Radio
churches Follow up
= Deter drug and Operation
alcohol abuse Blessing
= Deter violence (Spanish

Ministries)




CITY OF BRIDGETON

COMMUNITY ACTION WORKSHEET

Action Step : Anti-Littering (Quality of Life) Immediate
WHAT WHY HOW WHO WHO WHAT WHERE WHEN
Action Step ngaelits:;i Methods Lead Group Secondary Group Rﬁsec;érg(;es Locanogté:); Action it;gggastfe(;f

Anti-Littering Clean up litter Public Schools | = Board of = Kintock Bags = All wards + Monthly
trash/debris Churches Education x Scouting Trash o 2" ward o November
Improve Various = City of organization receptacles o 39 ward 2011
physical neighborhood Bridgeton Contact local o 4" ward o December
environment of organizations Department of stores to o 5" ward 2011
neighborhoods Public Works supply trash = or divide by = One day per
To involve s Cumberland bags, gloves, | “census tracts” month
school age County rakes, schools can all
youth Improvement anything do it on the
Change the Authority needed for same day or
local mentality = High School trash individually
on littering Community choose days
Trash deposit Service each month.
(ownership) for Program

events




CITY OF BRIDGETON

COMMUNITY ACTION WORKSHEET

Action Step : Church Liaison Immediate
WHAT WHY HOW WHO WHO WHAT WHERE WHEN
Action Step gsjzl(sztiiz(i Methods Lead Group Secondary Group Rﬁzzz:;(?s Locat:ogté); Action iﬁgggastfegf

Church Liaison To connect the Attendance at | = BCMA = Churches People = City Hall Anti- { = November

City anti- = (Srassrools Volunteers Violence

government violence/com = 501.3c’s Facebook commitlee

with all of the munity /Nonprofits page fornon- | = BCMA monthly

churches in meetings violence meetings

the City of Utilize emails, programs

Bridgeton and Facebook,

surrounding church

townships websites,

Two-way Channel 2

dialogue with Church

the City bulletins and

government newsletter

and non-

violence

committee




CITY OF BRIDGETON

COMMUNITY ACTION WORKSHEET

Action Step : Domestic Violence Immediate
WHAT WHY HOW WHO WHO - WHAT WHERE WHEN
: Goals and Resources Location of Action Start date of
Action Step Objectives Methods Lead Group Secondary Group Needed Step Action Step
Domestic = To develop Panels to = Domestic = Health care " Immediately
Violence knowledge speak with at- violence professionals
and skills in risk youth shelter = School
dealing with Provide first = Cumberland administration
domestic hand County Social | = Police
violence knowledge Services department
= Emphasize Anger Network = Proseculors
awareness of management office
domestic workshop
violence Domestic
services violence

hotline




CITY OF BRIDGETON

COMMUNITY ACTION WORKSHEET

Action Step : Juvenile Awareness and Ex-Offender Speakers Bureau Immediate
WHAT WHY HOW WHO WHO WHAT WHERE WHEN
. Goals and Resources Location of Action Start date of
Action Step Objectives Methods l.ead Group Secondary Group Needed Step Action Step
Juvenile s Curbing Panels to South Woods | = Police = Transportation | = South Woods | Immediately
Awareness and juvenile speak with at- State Prison Depariment to and from State Prison
Ex-Offender delinquency risk youth long term s Offices of the institutions = Cumberland
Speakers = Aftercare to Provide first offenders - Court County Jalil
Bureau steer youth to hand Community = Probation = Cumberland
positive knowledge of service to Office County
programs in what the “real coordinate and | = School Juvenile
the community deal” is within review roster Administrators Detention
the prison of services = Treatment
system programs

= Prosecutors
Office




CITY OF BRIDGETON

COMMUNITY ACTION WORKSHEET

Action Step : Local Police Hiring Immediate
WHAT WHY HOW WHO WHO WHAT WHERE WHEN
: Goals and Resources Location of Action Start date of
Action Step Objectives Methods Lead Group Secondary Group Needed Step Action Step
Local Police To hire more Torecruitlocal | = City = State elected Funding from | = Submit non- Immediately
Hiring police officers citizens government officials state and violence
in the City of eligible for » Police = Community federal programming
Bridgeton hiring administration groups to seek government to elected
To retain To solicithelp | = City Council out qualified State contacts officials
police officers and resources residents City Council = City Hall
in the local from the state = City Council, DCA = Academy
community government Mayor Opening
Try and obtain Contact state approval for = DCA and
a police force for special hirings CCPO
as diversified hiring lists for approval
as the minorities

community
Education
Hire offices to
replace
leaving officers
ASAP




CITY OF BRIDGETON
COMMUNITY ACTION WORKSHEET

Action Step : Raise Our Voices Against Viclence Immediate
WHAT WHY HOW WHO WHO WHAT WHERE WHEN
Action Step (C);gjaelgtiigi Methods Lead Group Secondary Group Rﬁjse(:é:ss Locatlosntg; Action iﬁ%gast?eg
Raise our To break world Toencourage | = Local minister | = Alllocalarea |* Outdoorarea |= City Hall October 1
Voices Against record for and inspire = Bridgeton churches for Annex
Violence gospel choir of community Public Schools | = All citizens performance
1006 members to = Bridgeton = | ocal
To encourage support this African businesses
unity of our non-violence American
community activity Union
Posters = Southeast
Hand bills Gateway
Word of mouth | = Gateway
Community
Action
= Bridgeton PAL
= BCMA
= City of
Bridgeton

= Bridgeton 325




CITY OF BRIDGETON

COMMUNITY ACTION WORKSHEET

Action Step : Tip Line Immediate
WHAT WHY HOW WHO WHO WHAT WHERE WHEN
. Goals and Resources Location of Action Start date of
Action Step Objectives Methods Lead Group Secondary Group Needed Step Action Step
Tip Line Communication Internet »  Police = Drupal = Webaccess | = Bridgeton Already started
with community o Facebook department = Dedicated Police process
Annonymous o Twitter phone line Department
way of o Drupal
conveying Bridgeton
crime PD
information website
Crimestopper
website
Citywide

website




CITY OF BRIDGETON

COMMUNITY ACTION WORKSHEET

Action Step : Community Work Service and Mentoring Intermediate
WHAT WHY HOW WHO WHO WHAT WHERE WHEN
, : Goals and Resources Location of Action Start date of
Action Step Objectives Methods Lead Group Secondary Group Needed Step Action Step
Community Tofind a Mandated » Steered = BCMA = Non-profit = Office ofthe | December 1
Work Service venue that hours of Straight = City Lead City of
and Mentoring non-violent service =  Municipal Government coordinator Bridgeton
offenders can ordered by Court = Non-profit
perform court Municipal organization
appointed court = High School
community Community
service Service
To find a lead Program
organization to
coordinate
hours of

service




Action Step : Drupal Management Systems

CITY OF BRIDGETON

COMMUNITY ACTION WORKSHEET

Intermediate

WHAT WHY HOW WHO WHO WHAT WHERE WHEN
Action Step ggjaeliﬁir:i Methods Lead Group Secondary Group R:,Z(;Léﬁs Locatlogté); Action S/;tc?tri:):aéfegf
Drupal Bridgeton Drupal = Michael Caudy | = Acquia: Drupal Drupal training { = Online web September
Management Community Content company with Drupal web site
Systems Web Site Management free training site » |nitial meeting
(BCWS) System (CMS programs and construction to decide
Bridgeton materials. Laptop priorities and
Internet = Acquia also computers step-by-step
Homestead will provide Internet plan
Project (BIHP) ~25,000 online access
Drupal sites Step-by-step
for anyone in plan to provide
the community more training
who wants to to grow the
use them. program
Comcast: will

provide laptop
computers and
internet access




Action Step : Fundraising

CITY OF BRIDGETON

COMMUNITY ACTION WORKSHEET

intermediate

WHAT WHY HOW WHO WHO WHAT WHERE WHEN
: Goals and Resources Location of Action Start date of
Action Step Objectives Methods Lead Group Secondary Group Needed Step Action Step
Fundraising Raise funds to Donations = An established | = City of Volunteers Bridgeton City | December 1
distribute to from and existing Bridgeton Board of Office of
non-violence companies 501.3¢c = BCMA Advisors to Volunteerism
partners for and/or organization review request and
future non- individuals fo a | = Volunteer for funds Community
violence local 501.3c Director of City Service

activities

Volunteerism




Action Step : Social Service Directory

CITY OF BRIDGETON
COMMUNITY ACTION WORKSHEET

Intermediate

WHAT WHY HOW WHO WHO WHAT WHERE WHEN
, Goals and Resources Location of Action Start date of
Action Step Objectives Methods Lead Group Secondary Group Needed Step Action Step
Social Service To provide To ask each = Bridgeton City | ® Churches = Personnelto | = All social To be completed
Directory updated church, social Government . Social gather service in 90 days
information to service = Volunteers Services information agencies
the community agency and = Area agencies = All churches
and for those government to nonprofits = Volunteers = All public
affected fill out a = County agencies
questionnaire government




CITY OF BRIDGETON

COMMUNITY ACTION WORKSHEET

Action Step : Gun Amnesty Program Long-Term
WHAT WHY HOW WHO WHO WHAT WHERE WHEN
. Goals and Resources l.ocation of Action Start date of
Action Step Objectives Methods Lead Group Secondary Group Needed Step Action Step
Gun Amnesty Get guns off Cooperation of | = Law = Community = Personnel- = Homes To be determined
Program the streets Law Enforcement Organization $$% = Central
To have enforcement | = Prosecutors = Faith Based Location
individuals be and would require | = Media
proactive in community to approval from | = Unions

making homes
safe

find out where
guns are
located to get
off the street
Fundraise with
Law
enforcement,
unions

Attorney
General's
Office

= Sheriff
Department




CITY OF BRIDGETON

COMMUNITY ACTION WORKSHEET

Action Step : Gun Buy-Back Program Long-Term
WHAT ©WHY HOW WHO WHO WHAT WHERE WHEN
. Goals and Resources Location of Action Start date of
Action Step Objectives Methods Lead Group Secondary Group Needed Step Action Step
Gun Buy-Back | » Get unwanted Provide = Prosecutor's | = Churches Funding = Various First “buy-
Program guns off the incentives for Office = (rass Roots To provide gift secure back” event
streets people and = City = 501C-3's cards or locations will be held in
families to turn | = Bridgeton = City vouchers that throughout the the Spring
in guns Police = To help people can city that would Event to be
Department spread the use for food, be able to held 2 times a
= Sheriff word about clothes, etc. accommodate year
Department specific dates,
= Fach will provide
contact area locations in

businesses to
get
commitment
for incentives
gift cards,
except
Prosecutor
Office

each ward for
events




CITY OF BRIDGETON
COMMUNITY ACTION WORKSHEET

Action Step : Safe Surrender Program Long-Term
WHAT WHY HOW WHO WHO WHAT WHERE WHEN
. Goals and Resources Location of Action Start date of
Action Step Objectives Methods Lead Group Secondary Group Needed Step Action Step
Safe Surrender Clear Warrant | = Training = Attorney = Faith Based = Personnel Large public To be
Program Lighten burden participants General Office | = Community = Transportation | venue determined
on citizen = AOC- = Media = Resources OT April 2012
arrest loss of Administrative Cumberland,
job Office of the Salem and
-~ Lighten burden Courts Atlantic
on counties = [ aw
and Jail Enforcement

= Prosecutfor’s
Office







